LEADERSHIP LEVEL RESPONSIBILITIES AND DUTIES

Ministry Impact Leader

Level-Up Leader (Junior Deacon)

Acts 6 Leader (Senior Deacon)

Equipping Leader (Minister)
Spiritual Oversight Leader (Elder)
Pastoral Leader (Associate Pastor)
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MINISTRY IMPACT LEADER

Description: Leaders who are making a great Kingdom impact through serving in
ministry

President: TBD
Complete Your First Steps

O 1. Enroll in the Next Steps Program

O 2. Get Saved and Live a Godly Lifestyle

O 3. Become a Member of Harvest Life Church
O 4. Get Baptized

O 5. Attend Harvest Life Connect Class

Complete Your Next Steps

O 1. Attend New Life, New You Class

O 2. Attend How Harvest Life Church Is Funded Class
O 3. Give in Tithing and Offering Consistently

O 4. Invite People to Church

Actively Doing Your Life Steps

O 1. Attend Sunday School Live with Pastor Deborah
O 2. Attend Sunday Worship Service
O 3. Attend Word Wednesday

Trainings
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O 1. Attend Lead and Serve Trainings

Leadership Level Class Requirements

O
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1. Breaking Free from Strongholds

2. Financial Stewardship Class

3. Leading by Example

4. Leading by Setting an Atmosphere in our Worship Services
5.
6
7
8

Leading through Customer Service

. Living a Life of Sacrifice for the Next Level of Ministry
. Salvation

. Soul Winning

9.

The Bible

10. The Christian Faith: What We Believe
11. The Next Steps Program and How It Works
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LEVEL-UP LEADER (JUNIOR DEACON)

Complete Your First Steps

O 1. Enroll in the Next Steps Program

O 2. Get Saved and Live a Godly Lifestyle

O 3. Become a Member of Harvest Life Church
O 4. Get Baptized

O 5. Attend Harvest Life Connect Class

Complete Your Next Steps

O 1. Attend New Life, New You Class

O 2. Attend How Harvest Life Church Is Funded Class
O 3. Give in Tithing and Offering Consistently

O 4. Invite People to Church

Actively Doing Your Life Steps

O 1. Attend Sunday School Live with Pastor Deborah
O 2. Attend Sunday Worship Service
O 3. Attend Word Wednesday

Trainings
O 1. Attend Lead and Serve Trainings
Eligible Leadership Positions (selected by gifts, talents and abilities)
O 1. Building Security (Men)
Discipleship
O 1. Be Able to Guide People Through the Next Steps Program
Community Outreach
O 1. Support Community Outreach Drives
Ecclesiastical Duties

O 1. Serve in Baptism
O 2. Serve in Communion
O 3. Serve in the Christian Confirmation of Faith Ceremony
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Leadership Level Class Requirements

O
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1. Breaking Free from Strongholds

2. Financial Stewardship Class

3. Leading by Example

4. Leading by Setting an Atmosphere in our Worship Services
5.
6
7
8

Leading in Discipleship

. Leading through Customer Service

. Living a Life of Sacrifice for the Next Level of Ministry
. Salvation

9.

Soul Winning

10. The Bible
11. The Christian Faith: What We Believe
12. The Next Steps Program and How It Works

13. The Power of Prayer
14. The Spirit-Filled Life
15. The Whole Armor of God
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ACTS 6 LEADERS LEADER (SENIOR DEACONS)

Complete Your First Steps

O
O
O
O
O

1. Enroll in the Next Steps Program

2. Get Saved and Live a Godly Lifestyle

3. Become a Member of Harvest Life Church
4. Get Baptized

5. Attend Harvest Life Connect Class

Complete Your Next Steps

O
O
O
O

1. Attend New Life, New You Class

2. Attend How Harvest Life Church Is Funded Class
3. Give in Tithing and Offering Consistently

4. Invite People to Church

Actively Doing Your Life Steps

O
O
O
O
O

1. Attend Sunday School Live with Pastor Deborah
2. Attend Sunday Worship Service

3. Attend Word Wednesday

4. Participate in Family Monday

5. Attend Life Group Events

Trainings

O

1. Attend Lead and Serve Trainings

Eligible Leadership Positions (selected by gifts, talents and abilities)

O
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O

1. Ministry President or Director
2. Teacher/Speaker

3. Youth Teacher

4. Life Group Discipleship Leader
5. Connect Representative

6. Building Security (Men)

Discipleship

O

1. Be Able to Guide People Through the Next Steps Program
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Community Outreach

O 1.

Support Community Outreach Drives

Membership Care

O 1.

Membership Care (Hospital/Home Visits)

Ecclesiastical Duties

O 1.
O 2.
O 3.
O 4.

Serve in Baptism

Serve in Communion

Serve in the Christian Confirmation of Faith Ceremony
Serve as an Altar Worker

Leadership Level Class Requirements

O
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1. Breaking Free from Strongholds

2. Financial Stewardship Class

3. Leading by Example

4. Leading by Setting an Atmosphere in our Worship Services
5.
6
7
8

Leading in Discipleship

. Leading through Customer Service

. Living a Life of Sacrifice for the Next Level of Ministry
. Salvation

0.
10. The Bible

11. The Christian Faith: What We Believe

12. The Next Steps Program and How It Works

Soul Winning

13. The Power of Prayer
14. The Spirit-Filled Life
15. The Whole Armor of God
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EQUIPPING LEADERS LEADER (MINISTERS)

Complete Your First Steps

O
O
O
O
O

1. Enroll in the Next Steps Program

2. Get Saved and Live a Godly Lifestyle

3. Become a Member of Harvest Life Church
4. Get Baptized

5. Attend Harvest Life Connect Class

Complete Your Next Steps

O
O
O
O

1. Attend New Life, New You Class

2. Attend How Harvest Life Church Is Funded Class
3. Give in Tithing and Offering Consistently

4. Invite People to Church

Actively Doing Your Life Steps

O
O
O
O
O

1. Attend Sunday School Live with Pastor Deborah
2. Attend Sunday Worship Service

3. Attend Word Wednesday

4. Participate in Family Monday

5. Attend Life Group Events

Trainings

O

1. Attend Lead and Serve Trainings

Eligible Leadership Positions (selected by gifts, talents and abilities)

O
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O

1. Ministry President or Director
2. Teacher/Speaker

3. Youth Teacher

4. Life Group Discipleship Leader
5. Connect Representative

6. Building Security (Men)

Discipleship

O

1. Be Able to Guide People Through the Next Steps Program
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Community Outreach

O 1.

Support Community Outreach Drives

Membership Care

O 1.
O 2.

Membership Care (Hospital/Home Visits)
Counseling

Ecclesiastical Duties

O 1.
O 2.
O 3.
O 4.

Serve in Baptism

Serve in Communion

Serve in the Christian Confirmation of Faith Ceremony
Serve as an Altar Worker

Leadership Level Class Requirements

O
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1. Breaking Free from Strongholds

2. Financial Stewardship Class

3. Leading by Example

4. Leading by Setting an Atmosphere in our Worship Services
5.
6
7
8

Leading in Discipleship

. Leading through Customer Service

. Living a Life of Sacrifice for the Next Level of Ministry
. Salvation

0.
10. The Bible

11. The Christian Faith: What We Believe

12. The Next Steps Program and How It Works

Soul Winning

13. The Power of Prayer
14. The Spirit-Filled Life
15. The Whole Armor of God
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SPIRITUAL OVERSIGHT LEADER (ELDERS)

Complete Your First Steps

O
O
O
O
O

1. Enroll in the Next Steps Program

2. Get Saved and Live a Godly Lifestyle

3. Become a Member of Harvest Life Church
4. Get Baptized

5. Attend Harvest Life Connect Class

Complete Your Next Steps

O
O
O
O

1. Attend New Life, New You Class

2. Attend How Harvest Life Church Is Funded Class
3. Give in Tithing and Offering Consistently

4. Invite People to Church

Actively Doing Your Life Steps

O
O
O
O
O

1. Attend Sunday School Live with Pastor Deborah
2. Attend Sunday Worship Service

3. Attend Word Wednesday

4. Participate in Family Monday

5. Attend Life Group Events

Trainings

O

1. Attend Lead and Serve Trainings

Eligible Leadership Positions (selected by gifts, talents and abilities)

O

O0OoOoang

O

1. Ministry President or Director
2. Teacher/Speaker

3. Youth Teacher

4. Life Group Discipleship Leader
5. Connect Representative

6. Building Security (Men)

Discipleship

O

1. Be Able to Guide People Through the Next Steps Program
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Community Outreach

O 1.

Support Community Outreach Drives

Membership Care

O 1.
O 2.
O 3.

Membership Care (Hospital/Home Visits)
Counseling
Hospital Chaplaincy

Ecclesiastical Duties

O 1.
O 2.
O 3.
O 4.
O 5.

Officiate Weddings and Funerals

Serve in Baptism

Serve in Communion

Serve in the Christian Confirmation of Faith Ceremony
Serve as an Altar Worker

Leadership Level Class Requirements

O
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1. Breaking Free from Strongholds

2. Financial Stewardship Class

3. Leading by Example

4. Leading by Setting an Atmosphere in our Worship Services
5.
6
7
8

Leading in Discipleship

. Leading through Customer Service

. Living a Life of Sacrifice for the Next Level of Ministry
. Salvation

0.
10. The Bible

11. The Christian Faith: What We Believe

12. The Next Steps Program and How It Works

Soul Winning

13. The Power of Prayer
14. The Spirit-Filled Life
15. The Whole Armor of God
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PASTORAL LEADERS (ASSOCIATE PASTORS)

Complete Your First Steps

O
O
O

1. Enroll in the Next Steps Program
2. Get Saved and Live a Godly Lifestyle
3. Become a Member of Harvest Life Church

O 4. Get Baptized

O

5. Attend Harvest Life Connect Class

Complete Your Next Steps

O
O
O
O

1. Attend New Life, New You Class

2. Attend How Harvest Life Church Is Funded Class
3. Give in Tithing and Offering Consistently

4. Invite People to Church

Actively Doing Your Life Steps

O
O
O
O
O

1. Attend Sunday School Live with Pastor Deborah
2. Attend Sunday Worship Service

3. Attend Word Wednesday

4. Participate in Family Monday

5. Attend Life Group Events

Trainings

O

1. Attend Lead and Serve Trainings

Eligible Leadership Positions (selected by gifts, talents and abilities)

O
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O

1. Ministry President or Director
2. Teacher/Speaker

3. Youth Teacher

4. Life Group Discipleship Leader
5. Connect Representative

6. Building Security (Men)

Discipleship

O

1. Be Able to Guide People Through the Next Steps Program
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Community Outreach

O 1.

Support Community Outreach Drives

Membership Care

O 1.
O 2.
O 3.

Membership Care (Hospital/Home Visits)
Counseling
Hospital Chaplaincy

Ecclesiastical Duties

O 1.
O 2.
O 3.
O 4.
O 5.

Officiate Weddings and Funerals

Serve in Baptism

Serve in Communion

Serve in the Christian Confirmation of Faith Ceremony
Serve as an Altar Worker

Leadership Level Class Requirements

O
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1. Breaking Free from Strongholds

2. Financial Stewardship Class

3. Leading by Example

4. Leading by Setting an Atmosphere in our Worship Services
5.
6
7
8

Leading in Discipleship

. Leading through Customer Service

. Living a Life of Sacrifice for the Next Level of Ministry
. Salvation

0.
10. The Bible

11. The Christian Faith: What We Believe

12. The Next Steps Program and How It Works

Soul Winning

13. The Power of Prayer
14. The Spirit-Filled Life
15. The Whole Armor of God
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